
PMI Agile Certified Practitioner (PMI-ACP) Certification Preparation

 

Course duration

 3 days

Course Benefits

Learn how to study for the exam.
Learn to utilize resources for preparing for the exam.
Learn about Agile methods.
Learn value-driven delivery methods.
Learn how to communicate with stakeholders.
Learn team performance practices.
Learn about planning concepts.
Learn how to detect and resolve problems.
Learn continuous improvement practices.

Available Delivery Methods

Public Class
Public expert-led online training from the convenience of your home, office or anywhere with an
internet connection. Guaranteed to run .  

Private Class
Private classes are delivered for groups at your offices or a location of your choice.  

Course Outline

1. Introduction
1. Why the PMI-ACP Exam Is Important
2. About the Exam
3. Score Sheet
4. How to Study for the Exam
5. Resources to Use to Study for the Exam
6. Practice Exam

2. Agile Framework
1. Why Agile Methods?
2. The Agile Manifesto
3. The Declaration of Interdependence
4. Agile Methods
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5. Process Tailoring
6. Agile Process Overview Chart
7. Professional Responsibility and Ethics
8. Practice Exam

3. Value-driven Delivery
1. Assessing Value
2. Planning Value
3. Delivering Value
4. Confirming Value
5. Tracking and Reporting Value
6. Professional Responsibility and Ethics
7. Practice Exam

4. Stakeholder Engagement
1. Aligning Stakeholders' Understanding
2. Communicating with Stakeholders
3. Using Critical Soft Skills
4. Leading Effectively
5. Professional Responsibility and Ethics
6. Practice Exam

5. Boosting Team Performance Practices
1. Understanding Team Performance
2. Team Practices
3. Professional Responsibility and Ethics
4. Practice Exam

6. Adaptive Planning
1. Planning Concepts
2. Estimation
3. Agile Plans
4. Professional Responsibility and Ethics
5. Practice Exam

7. Problem Detection and Resolution
1. Identifying Problems
2. Resolving Problems
3. Why Such a Focus on Engaging the Team?
4. Professional Responsibility and Ethics
5. Practice Exam

8. Continuous Improvement
1. Continuous Improvement Practices
2. Practice Exam

Class Materials

Each student will receive a comprehensive set of materials, including course notes and all the
class examples.
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