Managing Business Risk

Course duration

e 1day

Course Benefits

Learn to develop a risk management plan.
Learn to develop a strategic approach to risk.
Learn to identify risk.

Learn to control risk.

Learn to develop contingency plans.

Learn to understand exposure to risk.

Course Outline

1. Developing a risk management plan
1. Evolution of risk management
2. Risk management environment
3. Plan development and implementation
2. Risk identification and control
1. Risk identification
2. Risk evaluation and control
3. Risk classifications
1. Risk exposures
2. Risk categorization
4. Risk financing methods
1. Overview of risk financing
2. Risk transfer
3. Risk retention
5. Risk management
1. Contract management
2. Business contingency planning

Class Materials

Each student will receive a comprehensive set of materials, including course notes and all the
class examples.
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